[Company Name]  |  Conflict Minerals & Supply Chain Due Diligence Policy

EFuturesCFO
Executive Decision Tools
 

Conflict Minerals & Supply Chain Due Diligence Policy
Policy & Procedures Manual

[Company Name]
Policy Document — Confidential
Effective Date: [Date]  |  Version: 1.0
Owner: [Policy Owner Title]  |  Approved by: [CFO Name]


[bookmark: _Toc235439963]Table of Contents
Table of Contents	1
1. Purpose & Scope	1
1.1 Objectives	1
2. Definitions	1
3. Policy Statements	1
3.1 Applicability Assessment	1
3.2 Reasonable Country of Origin Inquiry	1
3.3 Due Diligence	1
3.4 Supplier Engagement	1
3.5 Financial Reporting	1
4. Roles & Responsibilities	1
5. Detailed Procedures	1
5.1 Annual Compliance Cycle	1
5.2 Supplier CMRT Collection	1
5.3 RCOI Analysis	1
5.4 Form SD Preparation	1
5.5 Continuous Improvement	1
6. Approval Authorities & Thresholds	1
7. Exceptions & Escalation	1
8. Compliance Monitoring & Testing	1
8.1 Key Metrics	1
9. Related Policies & References	1
10. Appendices	1
Appendix A — Product-to-Mineral Mapping	1
Appendix B — CMRT Response Tracking	1
Revision History	1



[bookmark: _Toc235439964]1. Purpose & Scope
This Conflict Minerals and Supply Chain Due Diligence (Finance) Policy establishes the standards, procedures, and financial controls governing [Company Name]'s compliance with SEC Rule 13p-1 (Conflict Minerals) and the European Union Conflict Minerals Regulation. The policy focuses on the finance function's role in supply chain due diligence, Form SD filing, and the financial reporting implications of conflict minerals compliance.
This policy applies to all products manufactured or contracted to be manufactured by [Company Name] that contain tin, tantalum, tungsten, or gold (3TG) — the designated conflict minerals. It covers the entire supply chain from raw material sourcing through finished product delivery.
[bookmark: _Toc235439965]1.1 Objectives
•  Comply with SEC Rule 13p-1 and file Form SD (and Conflict Minerals Report if required) by the annual deadline
•  Conduct reasonable country of origin inquiry (RCOI) for 3TG minerals in products
•  Exercise due diligence on the source and chain of custody of 3TG minerals per the OECD Due Diligence Guidance
•  Ensure proper financial statement disclosure of conflict minerals risks and compliance costs
•  Integrate conflict minerals due diligence into vendor management and procurement processes
•  Support responsible sourcing practices without creating unintended trade embargoes


[bookmark: _Toc235439966]2. Definitions
	Term
	Definition

	Conflict Minerals (3TG)
	Tin, tantalum, tungsten, and gold — minerals designated under Section 1502 of the Dodd-Frank Act.

	Covered Countries
	The Democratic Republic of the Congo (DRC) and adjoining countries where armed groups may benefit from mineral extraction.

	Form SD
	The SEC form used to disclose conflict minerals information, filed annually.

	Conflict Minerals Report (CMR)
	A report attached to Form SD describing the due diligence measures taken and the products that are DRC conflict-free, not DRC conflict-free, or of undetermined origin.

	Reasonable Country of Origin Inquiry (RCOI)
	A good-faith inquiry to determine whether conflict minerals in products originated in covered countries or from recycled or scrap sources.

	OECD Due Diligence Guidance
	The OECD framework for responsible supply chains of minerals from conflict-affected and high-risk areas — the recognized standard for conflict minerals due diligence.

	Conflict Minerals Reporting Template (CMRT)
	The standardized template (developed by the Responsible Minerals Initiative) used to collect supply chain information from suppliers about 3TG sourcing.

	Smelter/Refiner
	The point in the supply chain where minerals are processed — the critical link for traceability since raw minerals lose their identity after processing.

	Responsible Minerals Initiative (RMI)
	An industry organization that validates smelters and refiners as conflict-free through its Responsible Minerals Assurance Process (RMAP).

	DRC Conflict-Free
	Products that do not contain conflict minerals that directly or indirectly financed or benefited armed groups in covered countries.




[bookmark: _Toc235439967]3. Policy Statements
[bookmark: _Toc235439968]3.1 Applicability Assessment
[Company Name] shall assess whether it is subject to SEC Rule 13p-1 by determining: whether it files reports with the SEC under Section 13(a) or 15(d) of the Exchange Act, whether conflict minerals are necessary to the functionality or production of any product manufactured or contracted to be manufactured by [Company Name], and whether the conflict minerals are contained in products rather than merely used in a manufacturing process. The Controller shall document the applicability assessment annually. If [Company Name] is not a product manufacturer, the policy documents the assessment supporting the conclusion that Rule 13p-1 does not apply.
[bookmark: _Toc235439969]3.2 Reasonable Country of Origin Inquiry
If Rule 13p-1 applies, [Company Name] shall conduct an RCOI to determine whether any 3TG minerals originated in covered countries or from recycled/scrap sources. The RCOI shall include: distributing the Conflict Minerals Reporting Template (CMRT) to all suppliers of products or components containing 3TG, collecting and reviewing supplier responses, following up on incomplete or inconsistent responses, comparing reported smelters/refiners against the RMI conformant smelter list, and documenting the RCOI methodology and results.
[bookmark: _Toc235439970]3.3 Due Diligence
If the RCOI indicates that 3TG minerals may have originated in covered countries (or if the country of origin cannot be determined), [Company Name] shall exercise due diligence on the source and chain of custody per the OECD framework:
1.  Establish strong company management systems (policy, team, grievance mechanism)
2.  Identify and assess risks in the supply chain
3.  Design and implement a strategy to respond to identified risks
4.  Carry out an independent third-party audit of supply chain due diligence
5.  Report annually on supply chain due diligence (Form SD and CMR)
[bookmark: _Toc235439971]3.4 Supplier Engagement
Conflict minerals compliance depends on supplier cooperation. [Company Name] shall: include conflict minerals compliance requirements in supplier contracts and the supplier code of conduct, require suppliers to complete the CMRT annually, escalate non-responsive suppliers through procurement for engagement, and consider supplier conflict minerals performance in sourcing decisions.
[bookmark: _Toc235439972]3.5 Financial Reporting
The Controller shall ensure that: Form SD is filed with the SEC by the annual deadline (May 31 for calendar-year filers), conflict minerals compliance costs are properly recorded as period expenses, any material supply chain risks related to conflict minerals are evaluated for disclosure in risk factors and MD&A, and the Independent Private Sector Audit (IPSA) of the CMR is obtained if required (currently not required per SEC guidance, but may be reinstated).
[bookmark: _Toc235439973]4. Roles & Responsibilities
	Role
	Responsibilities

	CFO
	Sponsors the conflict minerals compliance program. Reviews Form SD before filing. Approves the compliance budget.

	Controller
	Owns the financial reporting aspects. Prepares Form SD. Records compliance costs. Evaluates disclosure requirements.

	Conflict Minerals Program Manager
	Manages the RCOI and due diligence process. Distributes and collects CMRTs. Analyzes supplier responses. Coordinates with the supply chain.

	Procurement / Supply Chain
	Engages suppliers on conflict minerals requirements. Includes compliance terms in contracts. Manages non-responsive supplier escalation.

	Legal
	Reviews Form SD for legal accuracy. Advises on regulatory requirements and safe harbor provisions. Manages IPSA engagement if required.

	Engineering / Product Management
	Identifies which products contain 3TG minerals. Maintains the product-to-mineral mapping. Supports supplier identification.

	Sustainability / ESG
	Integrates conflict minerals into the broader responsible sourcing and ESG program. Supports stakeholder communication.

	External Auditor / IPSA Provider
	Conducts the independent audit of the CMR if required. Reviews RCOI methodology and due diligence.




[bookmark: _Toc235439974]5. Detailed Procedures
[bookmark: _Toc235439975]5.1 Annual Compliance Cycle
	Month
	Activity

	January
	Distribute CMRTs to all in-scope suppliers

	February-March
	Collect and review supplier CMRT responses; follow up on non-responders

	March-April
	Analyze CMRT data: identify smelters/refiners; compare to RMI conformant list; assess DRC conflict status

	April
	Prepare the RCOI analysis and determine whether a CMR is required

	April-May
	Draft Form SD (and CMR if required); obtain IPSA if required

	May
	Legal and CFO review; Board/Audit Committee notification

	May 31
	File Form SD on EDGAR

	June-December
	Engage non-conformant smelters; improve supplier response rates; update product mapping


[bookmark: _Toc235439976]5.2 Supplier CMRT Collection
1.  Product Management identifies all products containing 3TG minerals and the associated suppliers
2.  Program Manager distributes the current version of the CMRT to all in-scope suppliers
3.  Suppliers complete the CMRT identifying: the 3TG minerals in their products, the smelters/refiners in their supply chain, and whether they have conducted their own due diligence
4.  Program Manager tracks response rates and follows up with non-responding suppliers at [2]-week intervals
5.  Received CMRTs are reviewed for completeness and internal consistency
6.  Smelter/refiner names are cross-referenced against the RMI conformant smelter list
[bookmark: _Toc235439977]5.3 RCOI Analysis
Based on the CMRT data, the Program Manager determines for each product whether 3TG minerals: are from recycled or scrap sources (no further action required), are from smelters/refiners validated as conflict-free by RMI (may be determined DRC conflict-free), are from smelters/refiners NOT on the RMI conformant list (requires further due diligence), or have undetermined origin (supplier did not respond or provided insufficient information). Products with undetermined origin are disclosed in the Form SD.
[bookmark: _Toc235439978]5.4 Form SD Preparation
The Controller shall prepare Form SD including: a description of the RCOI conducted, whether the RCOI determined that 3TG minerals may have originated in covered countries, the Conflict Minerals Report (if required) describing due diligence performed per the OECD framework, the products manufactured or contracted to be manufactured that are not DRC conflict-free, and the steps taken or to be taken to mitigate the risk. Form SD shall be reviewed by Legal and approved by the CFO before filing.
[bookmark: _Toc235439979]5.5 Continuous Improvement
The conflict minerals program shall continuously improve through: increasing supplier CMRT response rates year over year, encouraging suppliers to source from RMI-conformant smelters, engaging industry initiatives (RMI membership, smelter outreach programs), and supporting smelter/refiner audits in covered countries to expand the conformant smelter list.


[bookmark: _Toc235439980]6. Approval Authorities & Thresholds
	Conflict Minerals Decision
	Threshold
	Approver

	Applicability assessment
	Annual
	Controller

	RCOI methodology
	Annual
	Program Manager + Controller

	Supplier escalation for non-response
	After [3] follow-ups
	Procurement VP

	Form SD filing
	Annual
	CFO + Legal

	IPSA engagement
	If required
	CFO + Legal

	Conflict minerals policy update
	All
	Program Manager + CFO

	Supplier termination for non-compliance
	All
	Procurement VP + CFO

	CMR public disclosure
	Annual
	CFO + Legal




[bookmark: _Toc235439981]7. Exceptions & Escalation
Suppliers who fail to respond to [3] CMRT requests shall be escalated to the Procurement VP for direct engagement. If a supplier refuses to provide conflict minerals information after escalation, the matter shall be reviewed by the CFO and Legal to determine whether: alternative suppliers should be sourced, the business relationship should continue with enhanced risk disclosure, or the supplier should be terminated. [Company Name] shall not implement a de facto embargo on minerals from covered countries — the goal is responsible sourcing, not avoidance of the DRC.


[bookmark: _Toc235439982]8. Compliance Monitoring & Testing
•  Annual CMRT distribution and collection cycle
•  Supplier response rate tracking (target improvement year over year)
•  Smelter/refiner conformance rate tracking
•  Form SD filed by deadline annually
•  Compliance cost tracking and reporting to CFO
[bookmark: _Toc235439983]8.1 Key Metrics
	Metric
	Target

	Supplier CMRT response rate
	[90%+] (improving annually)

	Smelters/refiners on RMI conformant list
	[80%+] of identified smelters

	Form SD filed on time
	100%

	Products with undetermined 3TG origin
	Declining trend

	Compliance program cost
	Tracked and benchmarked

	Supplier engagement follow-up completion
	100% of non-responders contacted [3] times




[bookmark: _Toc235439984]9. Related Policies & References
•  Vendor Management Policy
•  Procurement & Purchasing Policy
•  ESG & Sustainability Reporting Policy
•  Disclosure Controls & Procedures Policy
•  Dodd-Frank Act Section 1502
•  SEC Rule 13p-1 and Form SD
•  OECD Due Diligence Guidance for Responsible Supply Chains
•  EU Conflict Minerals Regulation (2017/821)
•  Responsible Minerals Initiative (RMI) resources
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[bookmark: _Toc235439986]Appendix A — Product-to-Mineral Mapping
	Product / Component
	Tin

	[Product A]
	Yes/No

	[Product B]
	


Note: Full mapping maintained by Product Management with all products and components assessed for 3TG content.
[bookmark: _Toc235439987]Appendix B — CMRT Response Tracking
	Supplier
	CMRT Sent

	[Supplier 1]
	[Date]
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